MAXWELL KRUGER
1930 Ridge Avenue | Evanston, IL 60201
410-941-9411 | maxwell@maxwellkruger.com | www.maxwellkruger.com

EDUCATION
The Pennsylvania State University, University Park, PA December 2009
Bachelor of Science, Business Management | Information Sciences and Technology Summa Cum Laude / GPA: 3.98

= College of IST Student Marshal selected to represent graduating class
=  Schreyer Honors College: IST and Communications; Thesis: The Impact of Technology on Journalism

EXPERIENCE

DELOITTE CONSULTING

Manager, Cloud & Infrastructure, Chicago, IL 2016 — Present

= Led global team to develop an automated cloud assessment model to intelligently analyze large application portfolios and
determine cloud placement, migration method, and ROI recommendations to rapidly accelerate a cloud migration program

= Managed a team through analysis and design of an agile, cloud-based testing environment for a $100B AUA insurance company
to achieve improved testing accuracy and development speed

= Collaborated with business, IT, and finance stakeholders to develop a futuristic Bill of IT and operating model for a $50B+ financial
services organization to enable improved IT financial transparency for a $3B IT budget

Senior Consultant, Cloud & Infrastructure, McLean, VA 2014 — 2016

= Led cross-functional application and infrastructure team to assess and create a migration factory for a 1000+ application portfolio
for a Fortune 20 technology corporation, increasing process efficiency and accelerating the journey to the cloud

» Designed and implemented a cloud / DevOps operating model for a $300MM financial services engineering and operations
organization to increase automation, reduce operating costs, and transform IT from a service provider to a strategic innovator

=  Assisted with implementation of robotic process automation for a financial services client, reducing manual ticket resolution by 40%

= Designed and deployed a product management capability for a large insurance build/run organization and defined standard
product offerings, service catalog, and private/public cloud pricing to enable transparency and self-service for the business

Consultant, Mergers & Acquisitions, McLean, VA 2012 - 2014

=  Oversaw the Active Directory, Exchange, and communication tools integration planning for a $8.2B wholesale distribution merger
to ensure a successful Day 1 transition and post-Day 1 inter-company communication

= Led M&A application separation planning activities for a wholesale distribution divestiture, developing detailed separation plans for
each of the 600+ applications

= Deployed and configured a private cloud environment and oversaw the migration of key applications to the environment to achieve
a successful, on-time separation for a $2B oil and gas divestiture

Business Technology Analyst, Federal Data Center Infrastructure Optimization, Washington, DC 2010 - 2012

= Performed data center migration and consolidation to a primary homeland security data center to achieve reduced costs through
consolidation and simplification

= Managed virtualized data center infrastructure and Windows operations teams for a large government agency, ensuring
infrastructure uptime and customer responsiveness

= Designed and implemented a virtual desktop infrastructure for a federal government agency to achieve increased security and
flexibility for developers and testers

= Advised enterprise architecture decisions for a federal homeland security client to create agency-wide standards achieving
reduced costs and increased simplicity

= Developed an repeatable manufacturing network architecture for a $70B healthcare drug manufacturing business to reduce design
and deployment costs for field sites

SKILLS AND CERTIFICATIONS

VMware vSphere MS Excel Amazon Web Services  ColdFusion Network Design
VMware vCloud MS PowerPoint  Linux Perl Database Design
VMware View MS Access Windows 2003/08/12 JavaScript C++ (limited)
VMware Certified Professional 5 MS Project Photoshop MS SQL Server Java (limited)
AWARDS

Applause Award (7) Deloitte Consulting 2013-2016

Outstanding Performance Award Deloitte Consulting 2011, 2013

Evan Pugh Scholar Award (top .5% of class) Penn State University Fall 2009

ADDITIONAL INTERESTS

=  Professional photography experience - published globally in renowned publications such as Sports lllustrated, ESPN Magazine,
USA Today, and ESPN.com

=  Travel enthusiast and avid traveler, visited over 30 countries

=  Experience with designing, building and racing electric radio controlled cars and planes




